
Lead Like a Champion
Real Frameworks. Real Prompts. Real Leadership Upgrades.

Designed to help you lead yourself and others more effectively—starting today.

“Champion leaders don’t wait for perfect— they lead with purpose, clarity, and heart.”

Hey leader—

You’ve got a full plate, constant decisions to make, and people who depend

on you. Leading in today’s world isn’t easy. It’s fast-paced, high-pressure,

and often isolating.

This workbook isn’t here to give you more to do—it’s here to give you

traction. No fluff. No filler. Just powerful, field-tested tools you can apply

immediately.

These frameworks come straight from the trenches—refined through

coaching,  keynotes, and real-world leadership wins (and mistakes).

Each page includes:
- A proven framework
- Real-world prompts
- A chance to shift how you lead—right now

Use it all at once or take one page at a time. Reflect. Act. Repeat.

Let’s get to work.
Let’s lead like champions.



The Champion Mindset Framework
“The first goal in any communication is not to be right,

or even to be heard—it’s to offer safety.”



Reflection Prompts

Courageous Communication
“The first goal in any communication is not to be right, or even to

be heard—it’s to offer safety.”



Reflection Prompts

Empowering Effective Teams
LEAD WITH CLARITY. LET OTHERS LEAD WITH CONFIDENCE.

“Empowered teams don’t just get more done—they grow, thrive,
and take ownership.”



Reflection Prompts



Leadership RESET Check-In
Slow down to speed up. Clarity starts here.

“Self-leadership isn’t selfish—it’s the foundation of sustainable leadership.”

Complete the RESET to clarify your current state and identify your next move.
Use this check-in to recalibrate weekly—or whenever you feel stuck or scattered.

Knowledge isn’t power—*applied* knowledge is.

You’ve just walked through several high-impact leadership tools.
Now it’s time to put them to work.

3 Simple Ways to Make It Stick:
1. Pick ONE insight and apply it within the next 24 hours.
2. Choose someone you trust to hold you accountable.
3. Schedule a time to revisit this workbook in 7 days.

Want support and momentum as you grow? Apply for 1:1 Coaching with
Jeff Koziatek to go deeper and grow faster.

Spots are limited. If you’re ready for clarity, courage, and confident
leadership—let’s talk. www.coreauthenticity.com/coaching

Make It Stick


